Everything but the
Secret Sauce

Modules, Magic and Monstrosities created for

Collaborative todo lists that work the way you do.

Create Share Review Clee
Braindump Set up Check out your productive!
your tasks, tag reminders for tasks, set (Get used to
them, set due yourself, create priorities, and the bee puns.)
dates, and groups, and make decisions
attach notes share tasks

with others

Take the full tour! »
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Everything but the
Secret Sauc

Friday, May 16, 2008

= Contains

Collaborative todo lists that work the way you do.

Create
Braindump
your tasks, tag
them, set due
dates, and
attach notes

Share

Set up
reminders for
yourself, create
groups, and
share tasks
with others

Review Bee
Check out your productive!
tasks, set (Get used to

priorities, and the bee puns.)
make decisions

Take the full tour! »
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fhTcH CiHiveminder%_:;) o>TWXT
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~Stuf.f for j—hy,emlnder o

= B = a
> ,
' e \,/, 2 } \V
HiveminderA(IC 7 — )L 75 “/—)Wfi’ e SAED R UL







Ten tools and techniques to help you:

Find bugs faster /wwomitzs > ex2<

a1

Build web apps » 777y o3
Ship software v7rouyu=x

Get input from users 2—#h»5OANEZF D3

Own the Inbox =czssmE=v2

AN =T
7 AH
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TAP-Harness-Remote

Run your tests over there.

HEIETTANZEZRITI S




The Problem




Hiveminder has
lots of tests

HiverminderiC (37T A MDD e < S A




That's a problem!?

FN > TWFRWD ?



cS.

Friday, May 16, 2008 13



30 minutes to run
tests on my Macbook

AhDMacbook T307H HMH S




(It took the same on
a Macbook Pro)

(Macbook Pro CH6 % D)



What to do!?




. -
A=

8. .
4 e T
CLN < x'.’ X
.r_m
R ] .;‘ .
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| have two cores!

M1 > N id2D!



TAP::Harness::Parallel



PR e ner,
t."p"'—u-w
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22 minutes

prove -j 5C202 X TR Ao Ic



Better!

Friday, May 16, 2008 22



Not good.

XICEXICTCT &




Run tests on a server!

H—/)\TTRAKNZEITTENIEEWVLWNDIC!




rsync -rvp . server:
" . "
ssh server "prove -j 9 t



Better.




Annoying to run.

EITITDIONED»IRWTE




TAP::Harness::Remote



Magic Remote lesting

BEDYE—KrTRA K



# ~/.remote_test

local: /path/to/local/testing/root/

host:
- remotel.testing.host.example.com

- remote2.testing.host.example.com
root:. /where/to/place/local/root/on/remote/
user: username
master: 1
perl: /usr/bin/perl
ssh: /usr/bin/ssh
ssh_args:

- =X
- =S
- '~/.ssh/master-%r@%h:%p"

Friday, May 16, 2008
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PR e ner,
t."p"'—u-w

Do’
.

B T L
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16.5 minutes

16.577"!
[ ) [ ]
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PR e ner,
t."p"'—u-w

Do’
.

B T L
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Magic Parallel
Remote lesting

BEDFTIVE—KTRAK




12 minutes!




Not good enough
for TDD

KICKTET A MREHFFET D RUCIERN7E LN




What | need is...

® Fast Servers (GEL\TF—/\)

® [ots of Fast Servers (Z11H < S A)

e Right Now (ULDHWE T <)

® NotVery Often (CHE[OIZS DT L »7aWY)

FUWLDIE




A use for cloud
computing!

JoORIAVE 2 —FT 0T %ZInlEuL0N




TAP::Harness::Remote::EC2



L
oA el

’ e
.

R

- -{:v:i_'i'--..o

" - Y. .
B L T -
- dddhdy L

n Tih ob
T
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89 seconds

897!
Friday, May 16, 2008 41



o Tc

Friday, May 16, 2008 42



o Tc
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EC2 Caveats

Default Perl builds are really bad
T 7 AL K DPerliElE A EICDE LY

Machines are mostly underpowered

N ey ThagRh

(“XL” instances are great, though)
XLy DN iEg W ER

Machine Setup/Teardown is ~manual

N>Dty N7y T EMNEIFER

EC2E{ES EEDEER
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What's next for
:Harness::Remote::* ?

More polish on EC2 tools
EC2DY —ILZEEE BT %

Better EC2 instance control

EC2D A VAV AEBEBZFEULIT S

More widespread usage

A VAT VAZH > EBPT

CDFESDLEKD?




Carp::REPL

It's not quite a debugger

IOl AL VE-Y AP«




How many of you use
the Perl debugger?

PerlD /Ny HZ{E>TcCEDHBAIE?




How many of you
know how to use the
perl debugger?

EWSH, FWLWALSWIbMhDdEWDS AIE?




| don'’t, either.

fhFE>BH ./ —




So, what do | use!

U dh. EDTHIELILN?




31b:~ jesse$ perl /tmp/contrived.pl
Undefined subroutine &main: :does not exist called
at /tmp/contrived.pl line 20.

—— .

31b:~ jesse$ vim /tmp/contrived.pl e f;éj}:?éf

—

— - P - -

— - - o

~19.  my $to_call = shift; R e
e AES oS T0 Call =TT NS

— | — —
— - -~ < -

21.  no strict refs:
2% $to_call->();

s PR
e e
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31b:~ jesse$ perl /tmp/contrived.pl
Undefined subroutine &main: :does not exist called
at /tmp/contrived.pl line 22.

31b:~ jesse$ vim /tmp/contrived.pl = e .

o KR S S i ‘;i;;ﬂn“.
= my $to_ call shift° ‘\’*"**;114?1‘
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lck. A Print Statement.

7. Print3XH &



Anyone else here use
brint statement
debugging?

print7/\y £ L TWBAF?



(Oh god, | hope I'm
not alone)

AT O EWEWVWWATLITE




Acme, you wrote
Devel::ebug...

Leon Brocardh'Devel:ebug&E WS DZEWT<NTCT E...



Do you use it?

E>5TB?



| want a simple
debugger that's easier
than print statements

[FUWDIEprintX £ DHERT/INY NIRATT




sartak created
Carp::REPL

Shawn MooreldCarp:REPLZZE W T N1



A lightweight, modern,
interactive debugger

B TEY Y THENLGT/INy A




Built on Devel::REPL

Devel::REPLD FlcD< 5N TW5S




Carp::REPL Hooks into
$SIG{ DIE }

Carp:REPLIZ$SIG{ DIE }& 7w LTW3



$SIG{ WARN |}
hooks are optional

$SIG{ WARN YD HIFHRFH T




31b:~ jesse$ perl -MCarp::REPL /tmp/contrived.pl
Undefined subroutine &main: :does not exist called
at /tmp/contrived.pl line 22.

- %

O: Carp::REPL::repl called at /tmp/contrived pl 24:;;=£
1: main::c called at /tmo/téﬁ?}iVed‘pl 15.»,_;;;;;°"'
2: main::b called at /tmp/contrived.pl: tha-wntf¢ruu
'3: main::a called at /tmo/contrlved pl 27 :

i=isqﬁ§d'pI“22 (frame 0).
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That's not a shell
prompt

>z )O70OY 7 FU»7EWVNK




31b:~ jesse$ perl -MCarp::REPL /tmp/contrived.pl
Undefined subroutine &main: :does not exist called
at /tmp/contrived.pl line 22.

O: Carp::REPL::repl called at /tmp/contrlved pl 22.
1: main::c called at /tmp/contrived.pl: R «...;;.‘4
2: main::b called at /tmp/contrived.pl:9. e
3: main::a called at /tmp/contrived. pl 27 =

~~ Now at /tmp/contrived.pl:22 (frame 0). ——

$ warn $0 -—e«

/tmp/contrived.pl at , <FIN> line 1.

) 5
. ' -
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It's Perl, but
it's not just Perl

Perl CIEZdHDATCITE. T2TZDPerl U % 3573 LY




- Stack trace
- Up one stack frame
Down one stack frame s  “;53>29;3?,.213

-

——h phe—

- Print this frame's lex1£al,£nV1ronment_
Quit thIS’REPL d S eI

™ O C -t
|
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$ :t
0: Carp::REPL::repl called at /tmp/contrived. p;g;;Wﬁ_;;
1 | |

main::c called at /tmp/contrlvea‘pl-15
EE ma1n b called at /tmp/contrived.pl:9.

= 3 maln : a called at /tmp/contrlvedpl'2¥?§f§ -;;‘é
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$ e
$Env = { "\$to_call" => \do { my $v = 'does_not_exist' } };

$ :u

$ :u

Now at /tmp/contrived.pl:9 (frame 2).
$ e -

. SEnv = { "\$t0 call" =2 \dO { my v = ~ex1st' }-}fgl‘
: ~, NEpS——— = ; e
~ Now at /tmp/contrived.pl:27 (frame 3).

$Env = { "\$to call" ;>'\do.{ my $v = 'exist' } };
= $ warn join(", ",@%_a);

exist at (eval 138) l;ne 1; .< I > 11@@ 4 Sl

g : “". A A
e _. “

o
R
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Why is my code 'warn'ing?

Maybe it's in an eval.
eval DRRTC NS DR ?

Or in a CPAN library.
CPANEZ a2 —/ILDOEWVLHIE

No problem!
=L AR

perl -MCarp::REPL=warn
EDOULTESNHDAICED?




31b:~ jesse$ perl -MCarp::REPL=warn /tmp/contrived.pl

Use of uninitialized value in concatenation (.) or string at /tmp/contrived.pl
line 8.

O: Carp::REPL::repl called at /tmp/contrived.pl:8.

1: main::a called at /tmp/contrived.pl:27. i e S

- Now at /tmp/contrived.pl:8 (frame 0). e e
. $Env = { "\$to_call" => \do { my $v = undef } }; =  %‘” .“ ;:-:_ =
% :q ~ R e

Undefined subroutine &main: :does_not ex1st called at /tmp/contrlved pl llne 22,\a
> 1]

~—

. ~——2 - - - - — E— 'E
e - e i o T~ N > ~—
- — b - - -

—

O: Carp::REPL::repl called at /tmp/contrlved pl:22.
1: main::c called at /tmp. - '

— iy 2: main::b called at . .
3: main::a called at /tmp/contrlved pl 27

— Now at /tmp/contrived.pl:22 (frame 0).
$

Friday, May 16, 2008
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Inserting breakpoints

You know your 'print’ statements!?

'printy XZEZICANTEDNRZTS?
Turn them into breakpoints.
COWSDIEFETL—=IRA Y McUTUEBS
Two ways:

28D DD H o

s/print/warn/ and -MCarp::REPL=warn
Carp::REPL: :repl

TJL—UmRA Y hZBAT S
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18.sub c { | =
19. my $to_call = shift;‘_,;;_

s -20. no strict ~refs i ..:'-. e
’*5;ff 21 1f_ Carp :REPL : repl() #Gimme a breakpo. k

$to call = "does_ $to call
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What's next for
Carp::REPL?

| have no idea.
EWLDH7ZR L

It's simple.

> 2 7IIcU

|t works.

BL\NTH L1

CDFESDLEKD?
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lemplate::Declare

A Pure Perl Templating Engine

2007 Talk
Encore

Presentation!

77



Perl has two big
templating camps

PerliDT > 7L —KNI2IITIE2DDRDD B




= =4

i |
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HITML::Mason

<mason><is><still>

<full><of>

<angle><brackets>

<THS<FEE><T 7w h><h><fc S A><H B>




HITML::Mason

</brackets></angle>
</of></full>

</still></is></mason>

<|BDB><ITe SAS<IDSS<I T 0w h></FIE></TH>




I'm Just A Simple
Perl Hacker

I T DPerl/\y I—T2H 5




| needed something
more Perlish

tH > EPerlo [EWVNODNF U o










But!

Content! Templates!
 VAEESS AR,

Design! Code!
THA > O— R

OMGWTFBBQ!?
o TE5ENEHN

THAT'S WRONG!
AT DEE> TS!
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The person who told
you it's wrong was
lying to you.

FRIBDEE->THEVWDIPORIEDEL




We're Perl hackers

Fhtz B [EPerl/\y H—RATEH S




VVhy are we writing
our templates in
another language!

BATRHIOERETT Y 7L—hZENVWTWVWEDZ




This is not 1997

1997 FE U » TR WATE K




It’s 2008

2008 /R AT 5




People use CSS
for design now

THA VICIECSSZEDIDHDTU &




Programmers still have
to make templates

FTL—RME7A oA DL5BWEWTHWTER




lTemplates run like
CODE

TY7L—KMEOA—RDELDICEITTES




Because they ARE code

fc>TCTA—RGAIZHD




Let's use our CODING

tools to work with
them

TY7L—FDEEICHDA—FTo VTHDY —I)LZERED L




How about
Refactoring!?

V7709V T1EEDTHD>T?



Have you ever tried to
refactor HTML?

HTMLOY 7 7 U0 iBAhTCUlcZE&EHDEXRT ?










We can refactor
templates!

NfcBIE TEBDATI &



Our HIML is
magically valid

FhTc 5 DHTMLICIEEEDN DI D> TWVWERIT M S




(Syntax errors are...
Syntax Errors)

SOBICEREWDN D e IV I AL T —ICRDEXT ...




Object Oriented
Templates

A7z hERTYTL—hK




Subclassing

It just works
F >l <HRERU

We're using Perl's symbol table

PerliD > ViILT—J I A&E{E>TEIH S

(Template::Declare’'s show() passes the class for you)

Template:DeclareDshow()D’ Y Z A ZEUT<NEKT

70 SRk
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Closures




Tags as Closures

HTML tags take blocks of content
HTMLO Y 7 (@2 7Y DTAY I E ES

Our tag methods take blocks of Per

MIEBEDY TAXY Y REFPerlD 7Oy V% &E2>T

They return closures when you want them

MWEBERETIC7O—IvZIRULT

They run and output their content when you want them to

MBIRESICETLUCHEZ L

109
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What's next for
Template::Declare!?

HTML Attribute Validation
HTMLEMHE®D /N F— =

\l

gulil

Compile to .js
isND AV INA I

CDFESDLEKD?




CSS::Squish

A compiler for Cascading Style Sheets

CSSDAVINA =



The Problem

Many small CSS Files
CSSD 7 7 A ILIZINSWH DD e S h

Easy to work with

EE I SDIEBELIT &

Painful to serve

—T S BDIRAE

5
I:l Z N
Friday, May 16, 2008 113




The Problem

One big CSS file
OEXEDICUTZRETRCSST7 7 1)L

Painful to work with

EEIIRELIT E

Easy to serve

-7 9 5DF[E

5
I:l Z N
Friday, May 16, 2008 114




How CSS works

main.css:

@import "yui-fonts.css";
@import "base.css";
@import "layout.css”;
@import "nav.css";
@import "forms.css";
@import "boxes.css";
@import "login.css";

CSSDENE

Friday, May 16, 2008 115



How CSS works

® Browser downloads CSS stylesheets listed
in HTML

® Browser processes each stylesheet for
@include directives

® Browser fetches each stylesheet found

® This is slow.

CSS::SquishDE L5
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How CSS works

To make CSS faster, you can tell browsers to cache stylesheets

7729V RAIINY—bZEF vy 2 S HRISCSSOR
21 ST QAN

...then you have trouble if you want to update your styles

FOFBERIANINZEZEFHF UL BocEEICRSZ &
IC 7%

Some people add datestamps to the stylesheet names:

ATAIN—NDAZBIICHRZMASAH WD
/css/mypagestyle.css? 1210362379

CSS::SquishDE L5
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How CSS::Squish works

It pretends to be a browser.

720050 %=T 3

You give it the path to a stylesheet.
AIAIN—hDINRZEET &

It returns the fully computed stylesheet the browser would get

eventually.
77@ﬁ@F%WLXHm5g9QRL S AN S Y
— 2RI DT

You serve that file out to the user.

FOI7 74 E21—lcH—T79 %

CSS::Squish D E{E
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How we use
CSS::Squish

Instead of: <29 50D (C

<link rel="stylesheet" type="text/css"
href="main.css”/>

We have this: FATeB 2D UL TWLWS

<link rel="stylesheet" type="text/css" href="/

css/squished/
4a50a85044a6ba’/27f7aa0683ac21f/e.css’/>

CSS::SquishDE L5
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How we use

CSS::Squish

If we have a cached copy of the squished CSS, name the file’ as an
MDY5 of the content
EMELIECSSOOAE—DF vy Y alcH>lc SHNBDMDSZ

771IAIC

Tell browsers to cache it forever

720HFICIET2&EFrvIalTRKDICT DL

When users load a page, they will always fetch the squished CSS if
it's changed. By magic

I—HHAIR—IZO—RITBEZICHBINZEDL>TWVWTH,
35 ’OT/L;\:I?JE\ L\D—Z“:E)Eﬁﬂrﬁ LJTCCSS%—: t ’_)—C . ’5“%)

CSS::SquishDE L5
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What'’s next for
CSS::Squish

Refactor the MD5 hash bits from Jifty to
CSS::Squish
MD5/\ & 1 D FEB 1Eifey Tl 7R <

CSS::Squish CI 5K DIlc U 77T ¥

What else do you want?

HelFESULELD?

CDF/EDSLEKD?
Friday, May 16, 2008 121




-\.’;‘/"' .. ,/

V7D —=X
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App::Changelogger

Gorgeous changelogs




We create a lot of
software

MICBIEY 7 hZlc< SAD<2TWVWS



(145 Projects in
bps-public svn)

NEUMNINIICHA7OS 7 hX145(F




We're not so good at
doing releases

) =X EHFEDEEU 7RV




| ots of manual work

FIEFEHIZ L)



Shiplt can help with
most of it

ShipltZ 2 X E WRRITHKR B (T &



VVhat about
Changelog?

BHERIEIESOLKD?




svn log svn://svn.foo.com/MyProj
> Changelog



Ship it!

Z N % Shipltd % &



Ew. No. Ick.
VVrong. Bad.

5_/110 7—5@0 \J\)(bo FEﬁEjT%)




App::Changelogger



Two commands

® sort-changelog

® generate-changelog




Ok, three commands:

® svn log --xml svn://svn.bestpractical.com/
App-Changelogger > changelog.raw.xml

® /bin/sort-changelog changelog.xml
changelog.out.xm|

® bin/generate-changelog --generate
changelog.out.xml Changelog

Friday, May 16, 2008



Number : 0/5 (6 untagged)

Author: jesse

Date: 2008-05-09T7T19:08:54.032721Z
Tagged as: (none)

* requires inc::Module::Install

Now what? [ejkgst] [8BCDFIMPQRSTUVX] or ?: |

| -
\ 3
| S
o
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Now what? [ejkqst] [8BCDFIMPQRSTUVX] or ?: ?
Jj - next entry

previous entry

write and quit

edit entry

split entry by adding -- lines

find next entry with a different tag

+ un © o X

tag as I18N, next entry

tag as backward-compatibility-problem, next entry
tag as core, next entry

tag as doc, next entry

tag as bugfix, next entry

tag as install, next entry

tag as misc, next entry

tag as plugin, next entry

tag as performance, next entry

tag as crud, next entry

tag as security, next entry
tag as testing, next entry
tag as pubsub, next entry
tag as view, next entry

tag as discard, next entry

X< CHUNMVLDOVOTUVEZHTMTOMNMWOO®
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31b:App-Changelogger jesse$ cat Changelog
BUGFIX

* Add a way to split commits for those pesky mega-commits - sartak

CORE

* Factor out invoking the user's editor, usage line fix - sartak

* Initial import. Will work on this more after Jifty comes out - sartak

* requires inc::Module::Install - jesse
* App::Changelogger, moved out of Jifty - sartak

DOC

* Sketch out the module hierarchy - sartak
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What's next for
App::Changelogger?

Use it on itself. (Release it)
fRL DIov Kk (XTI IEEAZ) U —RAULGEWE)

Store changelog metadata in repository

BEFEEOAYT—T%ZUIRI NYIC

Support for Git, Hg
Git©PHg D /R— b

Easier customization

NAINA A %Z2H > EREE(C

CDFESDLEKD?

Friday, May 16, 2008




Shipwright

Build. Ship.

IR, UYU—X
N\
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The Problem

CPAN

GifeE




The Problem

Everything that
is not CPAN

FE: CPANLAADITNT




Ve make RT

FAfcBIFRTZ D<K > TW3



RT has Many
Dependencies

RTIEHREFENZ L)



Apache::DBI
Apache::Request
Apache::Session
CGl:Cookie
CGl::Fast
CGl::SpeedyCGil
CSS::Squish
Cache::Simple:: TimedExpiry
Calendar::Simple
Class::ReturnValue
DBD::Oracle
DBD::Pg
DBD::SQLite
DBD:mysq|
DBIx::SearchBuilder

Data::ICal

Friday, May 16, 2008

Digest::MD5
Digest::base
File::Find
File::Glob
File::ShareDir
File::Spec
File::Temp
GD::Graph
GD::Text
Getopt::Long
GnuPG::Interface
HTML::Entities
HTML::Form
HTML::FormatText
HTML::Mason

HTML::RewriteAttributes

HTML::Scrubber

HTML:: TokeParser
HTML:: TreeBuilder
HTTP::Request::Common

HTTP::Server::Simple

HTTP::Server::Simple::Mason

IPC::Run
IPC::Run::SafeHandles
LWP::UserAgent
Locale::Maketext
Locale::Maketext::Fuzzy
Locale::Maketext:Lexicon
Log::Dispatch
Log::Dispatch::Perl
MIME::Entity

MIME:: Types

Mail::Mailer
Module::Refresh
Module::Versions::Report
Net:SMTP

PerllO::eol

Pod::Usage
Regexp::Common
Scalar::Util
String::ShellQuote
Term::ReadKey
Term::ReadLine
Test::Builder

Test::Deep

Test::Expect
Test::HTTP::Server::Simple

Test::WWW::Mechanize

Test::Warn
Text::ParseWords
Text::Quoted
Text::Template
Text::WikiFormat
Text::VWrapper
Time::HiRes
Time::ParseDate

Tree:Simple

UNIVERSAL::require

WWW::Mechanize

XML::RSS

XML::Simple

145



That’s just the non-core
CPAN dependencies.

Without all their
dependencies.
CHIEITZICA> TWRWMKREFEEY 2 —I)LE T, &F

TYa—ILDEKEFETEI1—ILIEESENTEEA




| |6 CPAN distributions

once you do the
recursion

KiFZB->TWL ETI6EICTR S




And then there are the
external libraries and
programs

ZDENMIHABZATZ)ENTOATZLHH B




® perl

® expat

® fontconfig
® freetype
® |ibgd

® |ibjpeg

® |ibpng

® readline

® zlib

® gnupg

® mysq|

® postgresq|



Plagger beats RI.
(It has 135 CPAN deps)

Plagger|C (X & (T 5 1T &£ (Plagger DA77 (& 1 351E)




RT is hard to install

RTDA VA KN—)LIEKZE




RI should be easy to
install

HoEBEICTAH VAN —=ILTELGWE




All software should be
easy to install

EWDSID, EARY T MNTHEBHEICAVAMN—ILTERWVWER




What Shipwright does

Tracks all dependencies in version control

INRTDIEFETEYa-)Le/\—-3 VEBILIC

(As far down as you want. | skip libc.)

BT, FlZElibcEX TIEEBULM T EEA

1\

Shipwright " U T< 5 Z &
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What Shipwright does

Computes a full dependency order

KFDIEEZEHEFTELICS

No more recursive CPAN installs

TN ECPAND S (F1 VA =)L L &

T A

/7 1\

Shipwright " U T< 5 Z &



What Shipwright does

Keeps all packages in version control

IRTCDINYT—I%)\—I g VEEIC

No more “that site is down”

CNT A RKDEES ] CEIFEL<IEDZ

/7 \\

Shipwright " U T< 5 Z &
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What Shipwright does

Automates multi-package builds

BRI\ T—2OEIIL RSB

(No manual intervention)

ABDITAT DRMISTE U

Shipwright " U T< 5 Z &



What Shipwright does

Makes installed packages relocatable

1O AN E RS, F— A I — &<

(Wraps all scripts and binaries)

INTDARZ VT EINAMFT ) ZLBAT

Shipwright " U T< 5 Z &
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What Shipwright does

Makes historical builds reproduuble

lE.iA@t)l/I\jc'E _IJL;D.J —g_%)

(No more “Oh. that APl changed in 2.0™)
52 "HDAPIE20TEEEINIcK) EWo

EIFE<SIEDFXRT

Shipwright " U T< 5 Z &
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Shipwright and CPAN

CPAN-friendly CPANIC ¥ & L L)
(Not CPAN-only) CPAN® &+ T 37k <
CPAN dist import CPANE Y 2 =)L D1 >V Rk— b

Automatic CPAN dependency resolution

iz D 5 EhEER
Full build ordering T2 E )L KB

No more CPAN dependency hell.
B D IRFHIER(IE R L

Shipwright & CPAN
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Shipwright and C

Native support for autoconfiscated packages

RN T—IH AT« THR—hK

No support for magic C->C dependency
resolutions

CHECANDEED K D HMREFRERIT T R—
NUTWETA

Shipwright & C
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Shipwright and Ruby

Not Ruby frlendly :(
=~ 7LL_ RUb)’ iﬂijj-r_\

No Gem support yet

GemlC H AR

Hackathon this weekend?
SHEDINY Y T?

Shipwright & Ruby
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VVhat you can ship

A platform-neutral source distribution

To29RTA—LICEKEFELTWERWY —X T X
NUE 31— 37

Platform-specific binary distributions

T2 NI A—LMEEDINAFUTFTo AR
Ea—3I9Y

J)—=ATZE5HD
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Making a Shipwright
Vessel

svnhnadmin create file:///Users/jesse/shiprepo
shipwright create --repository

svn:file:///Users/jesse/shiprepo/myproject
shipwright import --repository

svn:file:///Users/jesse/shiprepo/myproject
cpan:Plagger

Go get a cup of coffee

(Shipwright will chase all 135 dependencies)
A—b—ZEMAITITI D (ShipwrightlE I35DKRFEINTCZEHU FT)

Shipwright Dz 2 D < %
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Building a Shipwright
Vessel

svn co file:///Users/jesse/shiprepo/myproject
cd myproject
./bin/shipwright-builder

(Possibly more coffee)

(Ie3ihb>—Ed1—E—h1)

tar czvf myproject.tgz /path/to/build

Shipwright Dz 2 D < %
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Using a Shipwright
Vessel

® tar xzvf myproject.tgz c /usr/local/
myproject

® In -s /usr/local/myproject/bin/myprogram
/usr/local/bin

Shipwright Dz 2 D < %
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What's next for
Shipwright!?

Build tool usability improvements

EIL Y —ILDREWEFZNE

Ruby support!?
Ruby o 7k— k

MIP

CDFESDLEKD?




A
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Date::Extract

Get a date

H 5 %2 B



The Problem

5
I:l Z N
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Pick up the drycleaning
on tuesday after school

NIEHDODEZERIEDICR A —Z—_> T %f->TL52 &




There are many Date /
Time parsers on CPAN

CPANICIZHBFD/IN— N K< SABDEXT




Date::Manip



Time::ParseDate



Date::Parse



Date |l ime::Format::Natural



Each can parse dates
and times

ENHBHEBD/N—X[ETEERIN




None of them are any
good at finding dates in
a block of text

FEZ OB, SANERDFSNZEDIEH N FBA




Timezones are hard

ALY —>2H8THU L




Most parsers generate
many false positives

JEWTWDHDIFESHDNcK SAEUDD>TULED




use Date::EXtract;

my Sarbitrary text = <<EOF;
I need to plan for my trip. On Sunday
afternoon, I'll head on to taiwan.

EOF

my Sparser = Date::Extract->new();
my Sdt = $Sparser->extract($Sarbitrary text)

or die "No date found.":
warn $Sdt->ymd;
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It's simple.

Vaw/a sl W
i) B2
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It's unsexy.




It's reliable.




What's next for
Date::Extract?

Parsing more obscure human-written dates?® o &

PWEWLHEHMNBH/N—RATEDEDICTBD?

Date::Extract::Lingua::* ?




The Feedback Box
=R

Let users make suggestions everywhere

A—YHNECTHRETEDLDICT D




mailto: links?



getsatisfaction.com!?



People

a vered customer service & support for I want Sand

® 0o
LL NG

n T2 http://getsatisfaction.com/iwantsandy

Home Companles Products You Sign in Or Sign up to |

Find a: Topic v’ in I want Sandy “
| SATISFACTIOIN

Home / Companies / | want Sandy p——
I Want Sandy What do you want to ask?

| want Sandy is here! I'd like some help with sandy.
3 employees are listening and participating /4

Go

. {0} Put a topic widget on your website OR share an idea, report a problem, or start a discussion
About | want Sandy

They make 3 products and have 2 products related to them. Explore topics by popular tags

email, reminder, sandy, sms, tags, ical, twitter, jott,
daily digest, mobile

Explore all popular tags in | want Sandy »

Recenﬂy active tOplCS in | want sandy : | want Sandy has something to say to you.
All Topics(1051) Questions(439) Ideas(199) Problems(348) Talk(65) £ Yes, youl

“ UPDATE for May 12th, 2008

=  Recently Active Latest Topics Unanswered 1-6 of 1051 topics

G UPDATE for May 5th, 2008

T T T TR T T T T T T T T " T T T T T T T " —" " T T T T T T I T T T T T T T T T T -
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I want Sandy - Get Satisfaction

T2 http://getsatisfaction.com/iwantsandy/topics /new?query=1%27d +like+some+help+wi ) =

Home Companies Products You

Sign in Or Sign up to ¢

Find a: { Topic v ‘ in I want Sandy

People-Powered Customer Service jjor

l Go ‘ Q) Start a Topic
SATISFACTIO

I t Sandy is here!
I Want Sandy 3‘::12|oye:s e{'eslist:rrwieng and participating

Start a topic
1) | have a...

QU%‘EOI’I that needs an answer

Idea that 1d like to share

Problem that needs solving

Discussion 1 want to start

Friday, May 16, 200

These topics may help:
If an item is wildly overdue, I'd like to teach Sandy rules on when to tag something...
I'd like to know if Sandy can send an SMS of the lookup results.

What's your question? (One or two paragraphs work best.)

J'd like some help with sandy.

Give your question a great title:

Great: Why won't my IPhone's calendar sync with Outlook 20077
Not so great: sync

- - - - - - - = = - - - - - 3 - - - = - - - - - -




- - - \ g .' - ‘ll ! .. 3 I, ‘f‘..’ J
| - ‘. wdall 41100 aelL - STaCuic

< |» n m 4+ T http:/ /getsatisfaction.com/iwantsandy/topics /new?query=1%27d+like+some+help+wi & = Q- Google

Tag it with words... ...and feelings

Add words that describe your question (optional) How does this make you feel?

. elelel

Comma-separated (e.g. hot dogs, cake, pie)

fm] (x)

Or choose from these popular tags: . e.g sad, anxious, confused, frustrated
email, reminder, sandy, sms, tags, ical, twitter, jott

One last thing before you post

We've estimated the likelihood of your question getting noticed

[ MEDIUM | |

Increase your chances of getting noticed

® Get emotional! Describe how this topic makes you feel.
® Add more detail. One or two paragraphs works best.
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e ro

-
\.:

"o"" !

< |» 'm m !’ T http://getsatisfaction. Comllwantsandy/topicsInew?query-|%27d+like+some+help+W|

| r

- ---_-_

|

MEDIUM |

Increase your chances of getting noticed

® Get emotional! Describe how this topic makes you feel.
® Add more detail. One or two paragraphs works best.

e

Create a new account to post your topic Log in if you already have an

account

Emall Address:
I Emaill:

Your email address will always remain private

Nickname: Password:

~ . 1at helps Start a topic
| Publicly displayed nickname ; they use,
Forgot your password? to getreal : ® Ask a question

Tip: Real people usually get more respect in online
communities. Add your real name and password » D Remember me 9 Share an idea

We need to confirm you're human: m _
= @@ Starta discussion

Can'tread it? Try a different one.

Type the two words:
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| give up.

MWES5HETOHET



Don't let your users
give up.

TH. HELHTUILLTRWVWTIT K13




Feedback is important!

J4—RN\y I FEETT




Feedback can be easy!

J4—R/N\wv I dfFEICTEET |




P e via
3 e .
Send us feedback!

For customer support,
please visit the support

Tell us what's good,
what's bad, and what
else you want
Hiveminder to do!

Send this feedback!
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e St W
3 e .
Send us feedback!

For customer support,
please visit the support

I'd really like Hiveminder
to do all my work for me!

e
"‘ ' , 2Rk . )
N s ‘Y{’"’ o ;. .‘. :
G . Send this feedback! ? el
‘ A i’ ¥V
-
-".““:
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Friday, Ma



P e via
3 e .
Send us feedback!

For customer support,
please visit the support

Tell us what's good,
what's bad, and what
else you want
Hiveminder to do!

Send this feedback!
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If you make it easy for
users to give you
feedback...

A—YPRT74 =Ry I ULPIKLTHL L




You can capture lots of
good information!

feDICRBDERETLSSADHEZFT |




From: Jesse Vincent / Feedback <comment-373709-destygrypuju@tasks.hiveminder.com>
Date: Mon, 12 May 2008 12:31:49 -0700
Subject: Up for grabs: I'd really like Hiveminder to do all my work for me! (#EFYG)

Jesse Vincent <jesse@bestpractical.com> created a task and put it up for grabs:
http://task.hm/EFYG

I'd really like Hiveminder to do all my work for me!

Private debugging information:
Is a Pro user!

HTTP_ACCEPT: application/xml, text/xml, */*

HTTP_ACCEPT_ENCODING: gzip, deflate

HTTP_ACCEPT_LANGUAGE: en-us

HTTP_CONNECTION: keep-alive

HTTP_COOKIE: JIFTY_SID HIVEMINDER=b58e123456719fd411bb9f3a8123458f;

HTTP_HOST: hiveminder.com

HTTP_REFERER: http://hiveminder.com/todo/

HTTP_USER_AGENT: Mozilla/5.0 (Macintosh; U; Intel Mac OS X 10_5 2; en-us)
AppleWebKit/526.5+ (KHTML, like Gecko) Version/3.1.1 Safari/525.18

HTTP_X_REQUESTED_WITH: XMLHttpRequest

REMOTE_ADDR: 75.147.59.54

REMOTE_PORT: 35412

REQUEST_METHOD: POST

REQUEST_URI: /todo/
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Collect lots of feedback

TJ4—RKN\wOZ<SAEDHFLLD




Reply to lots of
feedback

TJ4— RN IICIFEAEAREUVUFL &£




Conversations make
users happy

Wik B & TCaA—H ES5 ULy




Happy = Loyal
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Net::IMAP::Server

An IMAP Server in Pure Perl

Pure Perl®IMAP Server



Why!
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Offline Access

AT 2427717 R



iIPhone Access

iPhone )’ & X



Desktop Access

TRAINYT 7R



Really, we just like
things that are
sick and wrong.

e BIFIFA EICTRNREE > TWSEHDHHFS




Now Hiveminder users
can take their tasks
with them

C U CHiveminder L— 3 Y AV 2/ ESHITDH L DIC




Magic mailboxes

BEDA—)LRw T X




Update your tasks
while offline

AT A4 THRTEEIH




WWhat sort of mailbox
do you use with that!?

ENTFBEDA—I)LINY 7 XA %ZES
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How about Perl?

Perl’7 3 5 & S 7




Net::IMAP::Server



Complete RFC 3501
Implementation

RFC 3501 =2 CcEHE




VVrite your own
backends




| et’s write one now

E2XFL L&D
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How about a
Spam server!

SpamT—/NIFE ST 5 7?



package Demo: :IMAP: :Auth;
use base 'Net: :IMAP: :Server: :DefaultAuth':

sub auth_plain {
my ($self, $user, $pass ) = @_;
# XXX DO AUTH CHECK
return 1;
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package Demo: :IMAP: :Model;
use base 'Net::IMAP: :Server: :DefaultModel':

sub 1nit {
my $self = shift;
$self->root(Demo: :IMAP: :Mailbox->new());
$self->root->add_child( name => "INBOX",
1s_1inbox => 1);
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package Demo: :IMAP: :Mailbox;
use base gw/Net::IMAP::Server::Mailbox/;

my $msg = Net::IMAP::Server: :Message->new(<<'EOM');
From: jesse@example.com

To: user@example.com

Subject: This 1s a test message!

Hello. I am executive assistant to the director of
Bear Stearns, a failed investment Bank. I have
access to USD5,000,000.

EOM

sub load data {

my $self = shift;
$self->add_message($msg);
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#!/usr/bin/perl

use Net: :IMAP: :Server:

Net: :IMAP: :Server->new(

auth _class =>
model class =>

user =>
port =>
ssl_port =>

)->run(),;

Friday, May 16, 2008

"Demo: : IMAP: :Auth",
"Demo: : IMAP: :Model",
'‘nobody ',

143,

993
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It runs! Ship it!

(Just add SSL certificates)

Tl UU—=XXUEL&LDS ! (SSLEEFAEH ENT IC)




with.nm

Assign tasks by email

A=)V TTRT%ZEIDZHT

. S
T WY N \ ¥

. e Bt ) i i

. - h m R\ {

et - - A PRI il s . s r
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VVe wanted to make it
easy to work with
Hiveminder by email.

Hiveminderz X— )L Cld A EDNUTED - 12

- — -
/
‘ PN “ L e’ g



We had a few ideas...

14
- - \\
S 5 \
-
e - [
= " 4 y : (Y e, R Ajﬂ
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lToo clumsy

e = Al ‘ . BN AR S P
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Too likely to break

P e Aty | DO JENRRENN 5. 81/ /A -
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Commands in the body




Too ugly

HHOEHITWNK

e = Al ‘ . BN N 5 L P/
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9
3

) . % . - . \
. "y N 3 5 70T ML e
K. - o o N {

P e - " ¢ i . —a., 3 R o
s " 4 / ] 1Y bl NS A%‘,.'.’Wi_“_!ﬂt v .
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What could we do!




DNS Hacks!

Everybody loves DNS hacks

A PTEDNS/\W I DV KGF=

. S
T YN y A

. e Bt ) i i

. - m R\ {

et - A PRI il s . s r
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Hiveminder!
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Friday, May 16, 2008

http://hiveminder.com/

Collaborative todo lists that work the way you do.

Create
Braindump
your tasks, tag
them, set due
dates, and
attach notes

Share

Set up
reminders for
yourself, create
groups, and
share tasks
with others

Review Bee
Check out your productive!
tasks, set (Get used to

priorities, and the bee puns.)
make decisions

Take the full tour! »
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Heard and McDonald
Islands!

IN—RE&END R#)LH%% e



orway,

nitee Nl
Kingdom “m Polska/ | sl P
; \Poland . & ’
Deutschland ° YKDa na S , :
Germany, =5 _TEFS N Kazakhstan » g
Erance .5 Ulvaine, ® o : ~ | Mongolia | y
Alaortth : : Turkey B LY + E da =
an , : : L . =
Ocea *Irag, iran S pnansian China

‘ Algeria Libya Egypt sau'm Pakistan

. W\Arabia . India .

| VLA |
: AR “
% sudan /% .- Thailand

Mali |
Nige"(:ha
T/ Nigeria© " Ethiopia .
DR -/ Kenya S
€0 anzanisl " , ndonesia
| -~ —

& :
i Tanzania
Brasil \ra

Brazil

Angola 75 [
Bolivia . |

Namibia . . &
SO Botswana Madagascag |
Atlantic - | - o
Jcea - outh "

>

Q.‘. papran B
- ™ - s ————
- — .
-
Southern
Dcean
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Send your email with
Hiveminder

X — )L Z Hiveminder Cix 5%



Wildcard MX Record!

e = Al ‘ . BN AR S P
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* with.hm =
mail.hiveminder.com




An Example:

From: jesse@bestpractical.com
To: miyagawa@bulknews.net.with.hm

Subject: Could you release a new version of plagger!?
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My mail server looks up
bulknews.net.with.hm

X — )L — /D bulknews.net.with.nmZEE U T

el -
IR\ ' ~



“Oh.That's handled by
mail.hiveminder.com”

'$HdH. < rildEmail.hiveminder.com CLIELI |

] ~ i e
O\ |



mail.hiveminder.com
unwraps the address.

mail.hiveminder.com™ )7 R L XA ZEDOD H U T

EEY ’
vy L v



Hiveminder creates a task
for miyagawa@bulknews.net

miyagawa@bulknews.net(C %/ 17 7&1’FBZLT

[ — - E » A ‘ | ‘ 57
e T — ST 4 : ':. x ks el .“jﬂ / ¥V A
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Hiveminder emails
miyagawa@bulknews.net

miyagawa@bulknews.netlC X — /L

[



Preventing Spam

e e A ‘ DO NN S %, 81/
Friday, May 16, 2008 262



miyagawa@bulknews.net.my-
secret.with.hm




| bet you can come up

with even scarier uses
of wildcard DNS.

JAILRA—RDNSEES E 6oL T TN EHTES &

‘49.-"“ ; ‘



Thank you!

e = Al ‘ . BN AR S P
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